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Calismanin  amaci, otel isletmelerinde iy modeli  inovasyonunun  nasil
gerceklestirilebilecegi  ve Dbiitiinciil bir inovasyon stratejisine gegis i¢in gerekli
degisikliklerin nasil uygulanabileceginin kesfedilmesidir. Bu amagla, 6rnek olay olarak ele
alman Swissotel Biiyiik Efes Izmir'in RADAR grubu yéneticilerine Chen ve Sawhney
(2010) tarafindan gelistirilen Inovasyon Radar1 Olgegi uygulanms ve ilgili yoneticilerle
dlgekte yer alan bazi sorular1 derinlemesine goriismek iizere miilakat yapilmustir. Is
modelindeki hangi fonksiyonel alanlarin suana kadar inovasyonun odak noktasi oldugunu
ve hangi alanlarin heniiz kullanilmamis inovasyon potansiyeline sahip oldugunu
degerlendirmek icin isletmenin mevcut inovasyon performansi dl¢iilmiistiir. Arastirma
bulgulari, 6rnek olay isletmesinin is modeli inovasyonunun 10 boyutu iizerine yiiksek
diizeyde odaklanarak inovasyon yaptigini, “¢Oziimler ve siiregler” boyutlarin ise
inovasyon acisindan gelisim firsatlar1 sunan boyutlar goriiniimiinde oldugunu
gostermektedir. Ayrica bulgulardan yararlanilarak, Canvas modeline (Osterwalder &
Pigneur, 2010) gore isletmenin mevcut i3 modeli de yapilandirilmistir. Caligma, otel
yOneticilerine, is modeli inovasyonunu stratejik olarak nasil gergeklestirebileceklerine
iligkin dnerilerin sunulmasi agisindan 6zgiin deger tagimaktadir.
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The aim of the study is to explore how business model innovation can be realized in hotel
businesses and how to implement the necessary changes to shift to a holistic innovation
strategy. For this purpose, the Innovation Radar Scale developed by Chen and Sawhney
(2010) has been applied to the RADAR group managers of Swissotel Biiyiik Efes Izmir,
which is considered as a case study, and semi-structured interviews with the relevant
managers were conducted. The findings suggest that the case hotel innovates on 10
dimensions of business model innovation at a high level and the "solutions and processes"
dimensions seem to offer development opportunities in terms of innovation. Moreover,
the existing business model of the case hotel is also structured according to the business
model Canvas (Osterwalder & Pigneur, 2010). The study is of original value in providing
suggestions to hotel managers about how to strategically implement business model
innovation.
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