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Abstract
The Black Sea region is one of the regions of Turkey that draws attention with its natural beauties
and history. It is extremely important to investigate the tourism potential of Sinop which is shown
among the cities that attract attention with its unique structure, originality and historical-cultural
beauties in the Black Sea region. Sinop is accepted as the happiest and most livable area of
Turkey. The main purpose of the research is to determine the tourism potential of Sinop in terms
of tourism. In line with the determined purpose, SWOT analysis was carried out according to the
researches made on this subject in the literature and the information on the official website of the
Sinop Provincial Directorate of Culture and Tourism. As a result of the SWOT analysis it has
been determined that Sinop has a lot of strengths in tourism and has the necessary resources for
culture and nature tourism. It has been concluded that the bed capacity of Sinop should be
strengthened and the related situation constitutes the weak side of Sinop. Regarding the
opportunities, it has been determined that it is suitable for the development of new types of
tourism as it is suitable for activities such as photography and sailing. The presence of stronger
and more well-known destinations around Sinop seems to be a serious threat for Sinop.
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INTRODUCTION
Various alternative tourism potentials that can be experienced in different experiences and seasons are of great
importance. At the same time, by increasing the number of days of stay, tourists should be able to spend more time
in the region. In parallel with this tourists who spend money will create an important demand for employment and
marketing local products for the local people economically. For example; recently, the growth in faith tourism has
been surprising when compared to other tourism markets (Özmen and Eren, 2021, p. 64). Tourism potential, a concept
that was introduced in the early 1980s and started to be used to describe tourism projects that are generally smallscale, less important and largely involving the local population is mostly used to express preferred strategies against
mass tourism (Aytuğ et al., 2020, p. 716). In addition to the grants, incentives and loans given by the European Union,
the Ministry of Culture and Tourism, development agencies, various public and non-governmental organizations to
support the studies in the field of rural tourism, supporting elements such as sectoral trainings and labor force have
brought mobility to tourism activities in various provinces. This mobility is also a great economic opportunity for
regions that have a great tourism potential with their location and existing resources and have not yet completed their
infrastructure and superstructure development or have not found any entrepreneurs in the field of tourism before. It
is only possible for developing countries to increase their share in the tourism market by diversifying the tourism
products they offer (İpar & Tırıl, 2014, p. 45). Analyzing local resources, planning, creating a strategy and branding
have been frequently used regional development concepts recently. However, as in every field, it is a fact that
resources are scarce and intense competition is experienced in attracting limited resources in the field of urban and
local development. Therefore, there is no doubt that provinces that adopt the right strategy to use limited resources
effectively and fulfill the conditions of being a brand have a higher chance of development than others. Along with
the developing tourism, the tourism sector has the feature of being the priority or the only sector for the development
of many regions, provinces and regions (Met, 2012, p. 164).
It is seen that the first traces of settlement in Sinop, which has a very important place in the Black Sea geography
and hosted many civilizations throughout history, date back to the Chalcolithic period (4500-3000 BC). The city,
which is one of the important natural ports in the Black Sea, has had a bright and intense commercial and cultural
life since ancient times. The province, which preserved its importance in the Byzantine, Seljuk, Çandaroğlu and
Ottoman administrations and was one of the most important military bases of the region with its castle and shipyard
until the Sinop Raid (1853) during the Ottoman Empire, lost its importance in the following process (Aytuğ et al.
2020, p. 716). It is its geographical location that has made Sinop so indispensable for centuries, where different
civilizations have met since the Bronze Age. Throughout history, Sinop has attracted attention with its strong castle,
natural harbor and nature. Province; Hamsilos Nature Park has three unique harbors, namely Hamsilos Bay
(Hamsaroz) and Akliman Bay. Area; it is one of the most important destinations of the region with its marsh, dune
and forest areas and rich biodiversity (Kargiglioğlu & Arifuddin, 2020, p. 369). In this context, one of the most
important economic activities in Sinop today draws attention as tourism. However, due to the shortness of the summer
season, a tourism season such as June, July, August and September, which lasts for a maximum of four months, limits
the tourism-based development of the province (Aytuğ & Uçar, 2019, p. 49). In the context of this information, the
main purpose of the research is to determine the tourism potential of Sinop province with SWOT analysis. In line
with the determined purpose, first of all, the concept of tourism destination and its importance were mentioned in
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order to draw a conceptual framework. Afterwards, a SWOT analysis was carried out for the touristic values and
potential of Sinop.
Conceptual Framework
Tourism Destination Concept and Its Importance
The destination is of French origin and its dictionary meaning is explained as “destination place” (TDK, 2019).
In the definition of tourism doctrine, the places where individuals leave their places and travel to participate in tourism
activities are called destinations (Kozak, 2013). Destinations; they are attractive geographical places where people
can stay temporarily for many different reasons such as facilities, superstructure, infrastructure, attractiveness and
resources (Pike, 2004). The destination is primarily considered as a system that includes inputs and outputs, as well
as the people, the services provided and the business areas (Kocaman, 2012). In addition, it can be a destination, or
even a vehicle that acts like a cruise ship from several places within the scope of a tour (Holloway, 1989). However,
in terms of its destination structure, it has a complex structure consisting of tourism businesses, local people and local
governments together with its tourism attractions (Özdemir, 2007). For the tourism industry, Morrison (2013) defines
a destination as “a geographical area with definite boundaries, where accommodation, food, beverage and other
touristic opportunities are offered, marketed and attracting tourists” in his famous study. Destinations all over the
world should have the capacity to provide high quality services to visitors and contain catchy and interesting
elements, meeting all their needs (Mogollon, 2014). Kılıç and Akyurt (2011) define the destination as a region as a
touristic product for visitors. According to Coltman (1989), the concept of destination is places that are seen as
attractive to tourists and contain natural attractions. Kotler (1993) argues that the success of the destination will be
determined by meeting the demands and wishes of the target audience living in the current region, namely the local
people and investors. Destinations; continents, countries, states, cities and villages are places that attract visitors for
short-term stays and include designed holiday regions with a certain feature at very different scales (Pike, 2004). It
is a natural beauty and attraction area offered to foreign and domestic tourists or attracting the attention of
excursionists (Kozak, 2013). A touristic destination is an area that attracts tourists and eventually becomes the
destination of their travel. In addition, it should have attractive elements such as activities, facilities and organizations
that will meet the touristic needs of this region (Türkay, 2014). In the study of Atay (2003) touristic destination;
“touristic destination is defined as a geographical region that has various touristic values and features and can offer
all or some of the touristic products that the tourist may need during his trip”. A touristic destination is a complex
product that brings together all of the direct or indirect tourism services provided by many private and public
institutions that create tourism demand and host tourists. Although these features make destinations an extremely
important element in terms of the tourism sector, it also highlights the fact that it is extremely difficult to create and
market touristic products (Özdemir, 2007). In order for a region or destination to find a place in tourism, it must have
certain characteristics. These qualities are listed as follows (Kozak et al., 2008; Türkay & Çoban, 2013):
•

Attractiveness (nature, climatic conditions, socio-cultural factors, economic and psychological);

•

Accessibility (air, land, sea and rail);

•

Tourism enterprises (accommodation, restaurants, tourism organizations, shopping, sports resources);

•

Events (festival, congress, fair, festival, festival and carnival) and

•

Image.
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Attractiveness is an important feature that reveals the physical and cultural values in a destination and has the
highest effect on the choice of destination by tourists. Usta (2008) emphasizes that touristic attractions are the
elements that form the basis of the interest and demand of a country, region or touristic business and that provide
tourist mobility. Accessibility is basically provided in four ways. These are the general and common forms of
transport, namely air transport, road transport, rail transport and maritime transport. Hacıoğlu and Avcıkurt (2008)
expressed that accessibility is the proximity of an attractive touristic destination to its target audience or the ability
of tourists to reach the destination at low costs and in a short time. Tourism businesses is a broad expression that
covers accommodation businesses, food and beverage businesses, travel agencies and all other businesses that
provide shopping opportunities that meet the demand of tourists coming to a destination to a large extent (Hacıoğlu
& Avcıkurt, 2008). Events are important events that activate a touristic destination make visitors enjoy it and attract
more tourists. Events such as festivals, congresses, fairs and carnivals are included in the scope of the event. Image,
on the other hand, is a concept that expresses what the destination means for the tourist and what the perception of
the destination is in the mind of the tourist. In other words the destination's image perception is how the customer's
mind perceives it. The necessity of evaluating the image perception within the framework of trust has emerged once
again, especially in the current issue of Covid-19 (Keleş, 2021a). With the start of the normalization process after
vaccination practices, tourists' preference for destinations with high vaccination rates is also a part of that destination's
enhanced image. Another important issue for tourism destinations is destination marketing. The importance of new
tourism marketing tools in the Covid-19 period has been understood once again. Destination marketing processes,
especially with tools that can be considered new such as virtual reality supported virtual museum applications, have
been supportive in terms of providing effectiveness even in the isolation and full closure processes applied
simultaneously all over the world (Keleş, 2021b).
Sinop as a Tourism Destination
Sinop, with its cultural and natural riches, is included in the “ecotourism and marine tourism-oriented development
area in the Tourism Strategy Conceptual Action Plan of the Ministry of Culture and Tourism”. Wide forests, long
coastal areas, natural beaches, plateaus and recreational areas are among the leading natural beauties of the province.
It is home to castles, churches, mosques, rock tombs, fountains, madrasahs, baths, bastions and tombs, which are
inspired by various civilizations from historical periods. It is possible to swim in a section of 70 km of the 175 km
long beaches of the city, as in the Aegean and Mediterranean beaches (Met, 2012). There are "one nature protection
area, five nature parks, two nature monuments and a wildlife development area" in Sinop. Among them; there are
natural beauties of great importance, such as "Sarıkum Lake, Hamsilos Bay, Topalçam, Tatlıca Waterfalls and
Boyabat Basalt Rocks". When the archaeological and historical cultural values are examined, there are a total of 462
buildings with civil architectural structures and monumental structures and 69 archaeological sites (Yılmaz & Zorlu,
2018). Coastal areas and beaches have become the most popular destinations for tourism. In this context, Sinop is
home to much richer places than other Black Sea cities. Thanks to the advantages arising from its geographical
location, it is possible to swim between June and September. Beaches are located very close to the coastal part of the
city center. Hamsilos Bay, Bahçeler, Akliman, Karakum and Sarıkum beaches are some of these beaches. The
festivals and events held in Sinop province beyond its natural beauties are also important attractive factors. The
leading events in Sinop province can be listed as follows (Sinop Provincial Directorate of Culture and Tourism,
2022):
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•

Boyabat Culture, Tourism and Promotion Festival,

•

Dikmen Oil Wrestling, Sırık Kebab and Culture Festival,

•

Saray Village Karakucak Wrestling and Kebab Festival,

•

Hıdırellez Festivals held in Bektaşağa Village in the center of Sinop,

•

Karakucak Wrestling, Keskek Festival and Hıdırellez Festivals held in Sazlı and Akbaş Villages in the center
of Sinop,

•

Historical Türkeli Fair, Beach Festivals and Honey Festival,

•

23 April International Children's Festival,

•

Ayancık Culture-Linen and Wood Festival,

•

Ayancık, Boyabat, Dikmen, Durağan Gökırmak, Erfelek, Saraydüzü, Türkeli, Kabalı, Bektaşağa,
Alexandroupoli, Topağaç, Gürsökü, Snowy, Halaldı, Kuşçular Fair,

•

Hıdırellez Festival held in Bektaşağa village,

•

Erfelek Tatlıca Waterfalls Culture, Art, Nature and Nature Sports Festival,

•

Gerze Culture and Art Festival,

•

Hıdırellez Festival,

•

Ilıca village Rice Day,

•

An important tradition unique to Sinop is "Selime" or "Helesa" in Ramadan,

•

Soku Plateau Festivals,

•

Yenicuma Keskek Festival held in Taşmanlı-Dizdaroğlu villages,

•

Turkeli Municipality cultural activities and

•

Yenikent culture promotion and Wrestling Festival.

Considering that the intensity of touristic activities in Sinop is mostly seasonal and this seasonality is specific to
the summer months, it can be seen as insufficient in terms of the number of beds. The places that tourists visit the
most in Sinop are stated as follows by the Sinop Provincial Directorate of Culture and Tourism (Sinop Provincial
Directorate of Culture and Tourism, 2022): “Sinop Historical Prison, Erfelek Tatlıca Waterfalls Nature Park,
Hamsilos Nature Park, Seyit Bilal Tomb, Alaattin Mosque, Pervane Madrasa, Balatlar Building Society, Archeology
and Ethnography Museums, Boyabat Castle, Akgöl, İnaltı Canyon and Cave, Turkey's northernmost point İnceburun,
Sarıkum Nature Reserve”.
Related Studies
In the research conducted by Yurdakul (2012); it is aimed to reach conclusions about how tourists perceive the
cultural attractions in the city of Sinop. In the study, 202 foreign and 209 domestic tourists took part and three subdimensions were made as general tourism-related infrastructure, cultural infrastructure and cultural attractiveness.
As a result, it was concluded that there is a significant difference between foreign tourists and domestic tourists in
terms of cultural attractions. In addition to this, Sinop Castle and Historical Sinop Prison are among the places that
receive the most tourist visits in Sinop. In the research conducted by İpar and Tırıl (2014), a conceptual framework
regarding the rural tourism potential was determined with the help of SWOT analysis and it was aimed to determine
the economic, cultural and social reflections of the development of rural tourism in Sinop. It has been determined
that rural tourism awareness should be developed in the region and coordination deficiencies regarding tourism
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stakeholders in the city should be eliminated and initiatives should be made to encourage rural tourism investments
to be made by investors in the region. In the study conducted by Demir (2015), it was aimed to determine the effects
of the factors affecting the tourism demand levels of domestic tourists who prefer Sinop for their holidays on their
repurchase behavior. In the research, the factors affecting the repurchase decisions of tourists; economic, social,
environmental and other (advertising, promotion, etc.). It has been determined that most of the 307 domestic tourists
in the research prefer Sinop for holiday purposes because of its sea, sand, sun and natural riches. In addition, it was
concluded that slightly more than half of the participants had visited Sinop before and about 78% of them were
planning to visit again. In the research conducted by Aydın (2017), it was aimed to determine the attitude exhibited
by local tourists towards alternative tourism products by examining the alternative tourism resources of Sinop
province. In the study, which included 421 local tourists nature, culture and nature tourism were evaluated as the
most suitable tourism types in Sinop. In addition, yacht and cruise tourism and gastronomic tourism were also
considered among the viable tourism types in Sinop. In the research conducted by Yılmaz and Zorlu (2018), it was
aimed to determine what measures should be taken in order to evaluate the Sinop destination more effectively within
the framework of sustainable tourism. In this context, first of all, SWOT analysis of Sinop province was created and
five alternative strategies were put forward in line with the SWOT matrix. It has been determined that the most
important strategy that can be implemented for sustainable tourism development in Sinop destination is to use tourism
products that are compatible with the environment, local society and local culture in a beneficial way, instead of
being damaged in touristic development. For this reason, the most accurate strategic plan that destination
management organizations are expected to take; it has been determined as "the promotion of natural, historical and
cultural elements and the protection of these areas".
Method
Purpose of the Research
The first study of SWOT was in the early 1950s by George Albert Smith Jr. and C. Roland Christensen to
investigate the relationship between organizational strategies and the environment. Analysis methods similar to
SWOT analysis were used at Harvard Business School and other business schools in the USA in the 1960s and
Kenneth Andrews (1971-1980) stated that an effective strategy is the harmony between the external situations
encountered and the internal situations. SWOT analysis was finally published in 1982 with Heinz Weilrich's article
“The SWOT Matrix, A Tool for Situational Analysis” to examine internal and external factors as a new form of
analysis in strategic planning (Kaygın and Güven, 2013, p. 1). Sinop is one of the most striking provinces of the
Black Sea region. Sinop which has a high potential in terms of tourism with its geographical location and cultural
values, is a very important destination in terms of country tourism. Preserving and developing the historical, cultural
and tourism values of destinations provides a competitive advantage over competing destinations (Boz, 2016, p. 61).
Based on this determination, in this study, it is aimed to evaluate the tourism potential of Sinop province with SWOT
analysis and to make inferences in this context.
Research Analysis Process
SWOT analysis, which is one of the basic processes of strategic management; it is a common analysis technique
used to evaluate the internal and external environment of the institution, destination, technique, process or situation
under consideration. It is usually named after the first letters of the english words "strengths, weaknesses,
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opportunities, threats". SWOT analysis; it is used to determine strategies that will make more use of strong features
or strengthen weaknesses, increase strong features, make maximum use of opportunities arising from environmental
developments and minimize internal and external threats (Boz, 2016, p. 69). Within the scope of the study, academic
researches on the tourism potential of Sinop destination between January and April 2022 (Yeşiltaş, Çeken & Öztürk,
2009; Met, 2012; İpar & Tırıl, 2014; Aydın, 2017; Aytuğ & Uçar, 2019; Aytuğ et al., 2020; Kargiglioğlu & Arifuddin,
2020) were used. In addition, information was collected from associations, non-governmental organizations and
tourism academicians with tourism expertise in the province. In order to determine the touristic values of the Sinop
destination, the information on the official website of the Sinop Provincial Directorate of Culture and Tourism was
also included in the research. According to the source created, SWOT analysis of Sinop province was carried out.
Results
When the SWOT analysis results (Table 1) of the tourism potential of the Sinop destination are examined; It is
understood that Sinop has more strengths in terms of tourism. Especially the high number of festivals is one of the
prominent aspects of Sinop in terms of culture. The advantage of geographical location in terms of cruise tourism
and having many natural areas is also very important. The lack of a blue flag beach, the partially existing unplanned
and unplanned construction, insufficient bed capacity, the inability of public institutions to provide the necessary
support, and the inability to provide cooperation between public institutions and the stakeholders that make up
tourism are the prominent weaknesses of the destination. Regarding the threats, it can be counted as being
overshadowed by competing destinations and the local people's unconsciousness about tourism.
Table 1. SWOT Analysis of Tourism Potential of Sinop Destination
STRENGHTS
ØTo be included in the “ecotourism and sea tourismoriented development area” in the Tourism Strategy
Conceptual Action Plan of the Ministry of Culture
and Tourism,
ØLarge forests, long coastal areas, natural beaches,
plateaus and resting areas,
ØIt hosts castles, churches, mosques, rock tombs,
fountains, madrasahs, baths, bastions and tombs that
contain the breezes of various civilizations from
historical periods,
ØIt is possible to swim in a 70 km section of its 175
km long beaches as in the Aegean and Mediterranean
beaches,
ØTo have “one nature protection area, five nature
parks, two nature monuments and a wildlife
development area” in Sinop,
ØThere are natural beauties of great importance,
such as Sarıkum Lake, Hamsilos Bay, Topalçam,
Tatlıca Waterfalls and Boyabat Basalt Rocks,
ØWhen the archaeological and historical cultural
values are examined, there are a total of 462
buildings with civil architectural structures and
monumental structures and an archaeological site
with a number of 69,
ØSwimming in the sea between June and September
thanks to the advantages arising from its
geographical location,

WEAKNESSES
ØLow accommodation and bed capacity,
ØThe fact that Sinop is heavily preferred in the
summer season,
ØExceeding the carrying capacity in summer,
ØInsufficient efforts to increase the awareness of
Sinop province,
ØThe absence of a blue flag beach,
ØLack of electricity in some plateaus,
ØVertical and crooked construction in the historical
city center within the Sinop city walls,
ØLack of areas suitable for adventure tourism types,
ØThe absence of alternative types for cultural and
nature tourism values,
ØTurkey's and Sinop's lack of experience and social
awareness in preserving historical and cultural sites
when compared to European countries and cities,
ØThe public administration does not support tourism
sufficiently and its resources are limited,
ØInability to attract investors for the tourism sector,
ØLack of accommodation in the highlands,
ØLack of marina,
ØNot employing qualified tourism personnel,
ØLocal stakeholders do not cooperate enough with
the university and
ØAbsence of a tourism promotion office.
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Table 1. SWOT Analysis of Tourism Potential of Sinop Destination (Cont.)
ØThe fact that there are beaches very close to the
coastal part of the city center (Hamsilos Bay,
Bahçeler, Akliman, Karakum, Sarıkum beaches
etc.),
ØLeading events held in the province (Ayancık
Culture-Linen and Wood Festival, Boyabat Culture
Tourism and Promotion Festival, Dikmen Oil
Wrestling, Pole Kebab and Culture Festival, Erfelek
Tatlıca Waterfalls Culture, Art, Nature and Nature
Sports Festival, Gerze Culture and Art Festival,
Saray Village Karakucak Wrestling and Kebab
Festival, Hıdırellez Festival held in Sinop central
Bektaşağa Village, Karakucak Wrestling and Kebab
Festival and Hıdırellez Festival held in Sazlı and
Akbaş Villages in the center of Sinop, Historical
Türkeli Fair, Beach Festivals and Honey Festival),
ØHaving places that are suitable for various types of
tourism and that are frequently visited (Sinop
Historical Prison, Erfelek Tatlıca Waterfalls Nature
Park, Hamsilos Nature Park, Seyit Bilal Tomb,
Alaattin Mosque, Pervane Madrasa, Balatlar
Building Society, Archeology and Ethnography
Museums, Boyabat Castle, Akgöl, İnaltı Canyon and
Cave, Turkey's northernmost point İnceburun,
Sarıkum Nature Reserve),
ØAirport etc. active transport network,
ØHaving socio-cultural tourism values (Ayancık
Culture-Flax and Wood Festival, Ayancık, Boyabat,
Dikmen, Durağan Gökırmak, Erfelek, Saraydüzü,
Türkeli, Kabalı, Bektaşağa, Alexandroupoli,
Topağaç, Gürsökü, Karlı, Halaldı, Kuşçular Fair,
Bektaşağa Village Hıdırellez Festival, Erfelek
Tatlıca Waterfalls Culture, Art, Nature and Nature
Sports Festival, Gerze Culture and Art Festival,
Hıdırellez Festival, Ilıca Village Rice Day, an
important tradition unique to Sinop in Ramadan,
“going out to sellime” or another named “Helesa”,
Sökü Yayla Festivals, Yenicuma Keskink Festival
held in Taşmanlı-Dizdaroğlu Villages and Türkeli
Municipality Cultural Activities, Yenikent Culture
Promotion and Wrestling Festival) and
ØTo be known as the happiest city in Turkey.

OPPORTUNITIES
ØHaving historical values that can be brought to
tourism such as Mihridates Palace, religious
buildings, Pasha Bastions, Pervane Madrasa, Rock
Tombs, historical Sinop houses and PTT building,
ØBeing a quiet and untouched place in the winter
months,
ØSports federations' interest in Sinop for events,
ØThe plateau, lake, etc. it owns. natural beauty,
ØPhotography association, sailing club etc. National
meetings held by NGOs from time to time can be
organized,
ØBeing suitable for cruise tourism type and
ØIt is an ideal area for bird watching due to its more
than 250 bird species.

THREATS
ØBeing overshadowed by the developed provinces
of the Black Sea such as Samsun,
ØWhen the Black Sea is mentioned, other
destinations such as Rize, Trabzon, Artvin come,
ØFailure to establish the right balance between
protection and use as a result of practices and/or
preferences based on overprotection,
ØSinop people's lack of sensitivity about the
preservation of local architecture,
ØThe destruction of historical areas due to the lack
of control over the construction,
ØMore known destinations in the Aegean and
Mediterranean regions
ØSinop Nuclear Power Plant application and
ØThe decrease in the demand of visitors to come
back to Sinop due to the high prices of touristic
products and services.

Dıscussıon and Recommendatıons
In order to develop the tourism sector, the development and promotion of regional tourism resources the creation
of a tourism image and its marketing and development by considering the resources of the surrounding countries are
extremely important. However, another issue that should be emphasized is the diversification of the travel programs
applied for those who come to the destination, their spread to the whole destination and the marketing of these
products with a new approach (Yeşiltaş, Çeken & Öztürk, 2009, p. 266). Sinop, which stands out especially with its
sea, sand and sun tourism has the opportunity to become an important alternative tourism center with its untouched
nature, historical and cultural assets and many national and international sports events held within the borders of the
province but it has not brought these values to tourism enough (Aytuğ & Uçar, 2019, p. 61). In the 2023 Turkey
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Tourism Strategy Plan of the Ministry of Culture and Tourism, the province of Sinop has been determined as the
region where tourism will be developed in terms of biological diversity and eco-tourism potential. However, the fact
that studies for this purpose have not yet been carried out in the region have a negative impact on the general
development of tourism in the region as well as negatively affecting alternative tourism types. Considering the
previous rural tourism development regions and projects in the studies to be done is important in terms of ensuring
the sustainability of the relevant resources (İpar & Tırıl, 2014, p. 53).
Considering the tourism potential of Sinop province, activities that prevent tourism should not be carried out. In
addition, it is extremely important to create and market areas for bicycle tours, botanical trips, ecosystem-based and
nature walks (Aytuğ et al. 2020: 732). In the process after the industrial revolution the development of local tourism
is extremely important in solving the problem of regional development differences that arise as a result of the
concentration of resources in certain centers. The geographical prevalence and originality of touristic supply sources
and the tourism demand that has recently developed as an alternative to the sea-sand-sun trio are a serious source of
hope for underdeveloped regions and regions. In Turkey, which is extremely rich in terms of alternative tourism
products in addition to traditional coastal tourism, one of the typical regions that can develop with tourism is Sinop
destination. While Sinop was an important province in history it is a Black Sea province that has migrated today has
a small population and yet has a rich tourism potential (Met, 2012, pp. 175-176).
Sinop destination has a wide variety of natural, historical, cultural and unique tourism resources. In addition to
this, a favorable climate is experienced, transportation facilities are easy, there is no excessive destruction on the
coast and natural landscape due to touristic construction, and there is a local people living in the region with a positive
perspective towards tourism, etc. It is a destination open to tourism development due to its advantages. In particular,
the interest in places that contain different touristic products is increasing day by day due to the fact that the coastal
tourism centers exceed their carrying capacity and the changes in the demand axis seen in the tourist trends that have
occurred in recent years (Yasak & Oğan, 2013, p. 84).
Tatlıca Waterfalls Nature Park in Erfelek, which is one of the most visited destinations in Sinop along with the
Historical Prison, is one of the most important stops for tours. Although it receives significant tourism investment
some parts of the road to the waterfalls need improvement. Especially in the summer months due to the density of
visitors, toilets, parking arrangements, etc. in the area; infrastructure to meet basic needs is insufficient. Standing out
with the presence of touristic facilities around it, Bektaşağa Pond is an important attraction point for rural tourism,
both with its 17 km distance from the city center and with its forest parts, walking paths, rain shelters and viewing
terraces. Apart from these, the other rural tourism destinations emphasized in the study, except İnaltı Cave, are not
really activated and effectively serving destinations (Aytuğ et al. 2020, p. 732). The suggestions that can be developed
for the development of tourism in Sinop can be summarized as follows (Yılmaz & Zorlu, 2018: 401; Kargiglioğlu &
Arifuddin, 2020, pp. 373-374):
•

The cooperation between the tourism sector and the university should be developed and a consensus should
be reached by Sinop University School of Tourism Management in providing the necessary qualified
workforce to the tourism sector, which will satisfy both students and businesses.

•

The lack of qualified personnel in protected areas such as nature parks should be eliminated urgently.

•

Sensitive protection areas in Sinop should be protected from the destructive effects of mass tourism.
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•

It is extremely important to pay attention to the carrying capacity in sensitive protection areas in Sinop.

•

Efficiency of resources should be sustainable by complying with the protection-utilization balance of
touristic values in Sinop.

•

The scarcity of qualified tourism facilities in Sinop may cause touristic consumers not to prefer the
destination. Therefore, the establishment and operation of qualified facilities in the destination is extremely
important.

•

Certification systems for touristic products and services offered in Sinop should be implemented and
followed.

•

It is thought that Sinop Nuclear Power Plant, which will be established in Sinop and will be operational in
2023, will cause negative effects on touristic values and resources. Therefore, it is thought that such projects
should be implemented in places that do not have tourism potential. A new tourism master plan should be
prepared for the best transfer of cultural and historical heritage to future generations and sustainability by
maintaining the balance.

•

Care should be taken to solve the infrastructure problems of alternative touristic destinations, especially on
the roads leading to these destinations outside the province.

•

Cycling and pedestrian paths necessary for sustainable tourism should be established.

•

Some of the houses that can be used for tourism purposes in the highlands need to be equipped with the
necessary repairs in order to serve as accommodation.

•

New market trends can be examined and applied for Sinop so that they can organize special and special
tourism programs especially for high-income tourists.

Three concrete steps are needed to implement the above recommendations and the new ones. First; all public and
private stakeholders related to tourism in Sinop come together under the leadership of the governorship and the
municipality and establish the Sinop Provincial Tourism Commission. Secondly, this commission should organize a
few workshops with the participation of all relevant groups and present a roadmap for tourism in Sinop, especially
alternative tourism in which the above suggestions are included and the Sinop Nature Tourism Master Plan is
developed. In this plan, which consists of a list of concrete activities, each activity should have a budget, responsible
institutions and a timeframe for realization. The third and most important is the step-by-step implementation of the
plan under the management of the commission and with all stakeholders. Thanks to the monthly meetings of the
commission and the annual meetings attended by all stakeholders, the plan can be updated continuously and it can
be ensured that all interest groups adopt the plan (Aytuğ et al, 2020, p. 733). With the completion of the Black Sea
coastal road stretching from Sinop to Batumi and a great improvement in infrastructure compared to previous years
in the transportation opportunities between Ankara and Sinop, Sinop, which has become a frequent destination for
many tours organized to the Black Sea Region, in the following years traveled to Istanbul via the Western Black Sea
coastal road. It will have a road network reaching up to thus with the disappearance of not being a transit route point,
which is one of the biggest problems for provincial tourism, there will be greater increases in the number of regularly
increasing visitors (İpar & Tırıl, 2014, p. 53). Brand destinations that Sinop can take as an example are Safranbolu,
Beypazarı, Şirince, etc. are places. The project carried out jointly by the EU with the Ministry of Culture and Tourism
and provided with funding is one of the success assurances of Sinop's tourism strategy. The second important target
market of Sinop can be holidaymakers. These can be divided into two groups as potential tourists in the nearby
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provinces and foreign tourists in the countries neighboring the Black Sea. In addition, cruises between Black Sea
countries and Sinop, cruise ship visits, congress and meeting participants and special interest tourism enthusiasts can
increase the number of tourists and incomes of Sinop province (Met, 2012, p. 176).
In addition to the theory, it is aimed that this research will contribute to the practice by performing a SWOT
analysis of the current situation. Regarding the limitations of the research, it can be said that it consists of the studies
on the tourism potential of Sinop province in the domestic literature and the information on the official website of
the Sinop Provincial Directorate of Culture and Tourism. In future research, semi-structured interview technique can
be applied and comparative analyzes can be carried out with current researches.
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